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Tuesday, November 21, 2023
Regular Board Meeting Minutes (APPROVED)

Call to Order: President Orlando Woods called the
meeting to order at 5:02pm, in person and via Zoom
Video Conferencing.

Roll Call

Present: Orlando Woods, Airlene Gross, Jeanette
Owens, Douglass Bartell, Allen rich

Absent: James Dozier, I[dowu Jegede
Full Quorum

Approval of November 21, 2023 Agenda.

Airlene Gross motions to approve the Board Meeting
Agenda as printed. Jeanette Owens seconded the
motion. The motion was carried unanimously.

Approval of Proposed Board Meeting Minutes
from Tuesday, October 24, 2023.

Allen Richardson motioned to approve proposed board
meeting minutes. Airlene Gross seconded the motion.
The motion was carried unanimously.

Financial Report — Janita Williams

Reporting on year to date financials.

All items were discussed with financial committee in
full detail. Airlene Gross motioned to accept and
approve the financial report. Allen Richardson
seconded the motion. The motion was carried
unanimously.

Management Reports /Updates

Maurice Evans

Superintendents Update -DeAngelo Alexander

Verna Felder gave away more than 200 turkeys for
needing district families. She thanked everyone for
their generous donations. She also presented Mr.
Evans with the Spirit of Detroit Award awarded by
District 1. The Elite Group is the leader in Diversity,
Equity and Inclusion and received an award on behalf
of the governor. Enrollment is 1547.

Human Resource Update — Kim Knight

Staffing needs are minimal. Retention is much better.
There are no current staffing issues.

Achievers Academy Update — Trienere Powell

106 students with IEP’s. 4 students with 504°s.
Numbers are climbing. Several students with [EP’s
are in the honors program. We met the district goals
for immunizations. Octavia Schlaepfer is the new
MTSS Coordinator. Introduced the programs that
students are receiving for academic support.

Early Childhood Development — Delicia Allen

We now have 3 classrooms of Pre-K at RSLA. Early
Childhood was awarded a grant from Wayne Resa to
bridge the gap between Pre-K and kindergarten.



Compliance Update — Ebony Walker
We are now connecting all the dots. Truancy continues to be an issue. A large number of families
are not unwilling but unable to come to school. Ms. Felder is the FAMS coordinator. We are a
PAL school so all issues are tying in to better service our students. MTSS, professional
development and our FAMS program are meeting the needs of the community.

Technology — David Robinson
All technology has been upgraded. Micro phones are better to hear during board meeting.
The camera system has been upgraded. We can now track buses wherever they go.

VIII. Comments by Authorizer — Melissa Weisberger
Summer and outreach programs for middle schoolers is still open. Sign up sooner rather than
later. All Board member need to be on the website with contact information and approved signed
minutes from meetings. Transparency reporting of salaries for administration and ataff. Melissa
passed out Board Appreciation gifts to each member.

VIII. Board Matters — Orlando Woods
Mr. Woods thanked board members for taking time out to attend to board matters,

IX. Public Comment — no public comment
X. Adjournment

Douglas Bartell motioned to adjourn the meeting at 6:03pm. Allen Richardson seconded the
motion. The motion was carried unanimously.

/2. 13 5

Boarg/Secretary Date



